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We Sponsor Ambitious Youth; who are unable to
afford tertiary education; to participate in the
Youth Development Sponsorship program (YDSP)
of CC-JOBS INGO.
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Details of Organization
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Who we are

CC-JOBS INGO is a community-based education initiative; established to support
Educational Opportunities and Community Development.

Our vision

A prosperous community in which the youth have access to resources that will enable them to
become self-sustainable and a major contributor to the development of their community.

Our mission

1. To support eager and ambitious youth, that need financial aid, to study at an educational

institution - by sponsoring their VVocational Training at established training centers.

2. Offer guidance on how to successfully find employment and/or build their own small

enterprise by providing mentorships and workshops.

3. Inspire the youth to be active contributors in their own community through involving them in

community development activities.

The foundation's mission is reflected in the slogan of CC-JOBS —

“Join Opportunities Become Self-sufficient”.
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What we do/Activities

We Sponsor Ambitious Youth; who are unable to afford tertiary education; to participate in the
Youth Development Sponsorship program (YDSP) of CC-JOBS INGO.

This program consists of the following stages:

e A practical study program at established

Initial Stage Training Centers, located within the target
sector, in Culinary Arts and Nutrition.

e Workshops:

e Basic English and Communication Skills
* Food Entrepreneurship

® Healthy cooking Tips

¢ Career Guidance and Counseling

Intermediate

stage * Coaching on how to successfully find

employment on the labor market by
advising in the application and interview
process

e Internship Placement

e Leadership workshops and participation in
community Development based activities;
encouraging these candidates to improve
the living conditions of their neighborhood

Completion
Stage and actively contribute to their community

¢ Job placement assistance




HIGHLIGHTS OF 2021

1. Successful implementation of our Youth Development Sponsorship Program (YDSP).

CC-JOBS has sponsored 46 youngsters from vulnerable families in Gitega sector, Nyarugenge

district in Kigali Rwanda to participate in our Youth Development Sponsorship Program.

These students have completed the following training programs:

* Vocational training in culinary arts at Kigali Leading TVET School.

+ Basic English vocabulary in Culinary Arts and Communication Skills

+ Lessons on Healthy Cooking

* Entrepreneurship Workshops

« Career guidance and counselling Workshops

g

* Internship placement of all students
« Employment opportunities creation and placement
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Successful Implementation of New YDSP supporting Workshop- Career Guidance and Counseling
Career guidance and counselling Workshop has been introduced into CC-JOBS programs in September 2021
in order to sustain the impact and vision of our organization, where we train youth from various families,
primarily vulnerable and slum youth, who have difficult lifestyles for a variety of reasons, and we believe
that this program will shape them into the best engines and driven force for personal, community, and

country development in general.

Mr. MUNYANEZA Abdulahim, who is currently volunteering as a student support officer within the

organization and specialized in the Counselling program from Light House Rwanda, leads this Program.

Career guidance and counselling basically consists of four elements:

e Helping individuals to gain greater self-awareness in areas such as interests, values, abilities, and
personality style.

e Connecting students to resources so that they can become more knowledgeable about jobs and
occupations.

e Engaging students in their decision-making process in order that they can choose a career path that is
well suited to their own interests, values, abilities and personality style.

e Assisting individuals to be active managers of their career paths (including managing career
transitions and balancing various life roles) as well as becoming lifelong learners in the sense of
professional development over their lifespan.




Indeed, CC-JOBS INGO is working to make crucial improvements in the lives of young people,

particularly those from low-income families and communities.

The main target sector of CC-JOBS is currently Gitega Sector in Nyarugenge District of Kigali,

Rwanda.

The majority of the youthful generation in the Gitega sector are destitute due to a cycle of
poverty which has led to hopelessness as a result of poverty being passed down from one
generation to the next, resulting in school dropouts, malnutrition, an unmotivated mindset- and in

some cases- engaging in criminal activities and prostitution as a perceived way of survival.

Through the Youth Development Sponsorship Programs (YDSP) of CC-JOBS INGO, the young
generation will be educated further, inspired to level-up, and follow their ambitions- through CC-
JOBS YDSP as a solution to assist and enable the enthusiastic and willing youngsters from

disadvantaged households to upgrade their level of skills and construct a knowledge-based

economy.




2. Success stories of the youngsters who changed their lives throughout CC-JOB YDSP

Programs

Rugero is one of the best young men who have changed his life after enrolling in CC-JOBS

programs.

We visited Rugero Anselme at the restaurant where he works as an assistant chef after

completing CC-JOBS YDSP Program and had a conversation about how he feels now compared

to how he felt before enrolling in this program.

“My name is Rugero Anselme and | am 22 years old. |
was raised and born in the Gitega sector in a family
of seven children. My father has been in prison since |
was ten years old, so | was raised by my mother. You
can imagine how difficult it is for a single woman to
raise seven children. Fortunately, my two older sisters
married five and a half years ago, and since then I've
been living at home with my older brother, who was
unemployed, and my younger brothers, as my mother
was unable to work due to back pain. | began
working as a street disk burner to support my family
because it was difficult for me to study while also
supporting my family.

| dropped out of school to make a living because it
was really bad and there were no other options. |
started thinking about going back to school again.
Fortunately, | met local administrators who shared
the best news about a charity organization that
supports and sponsors vulnerable youth from the
Gitega sector in practical skills programs. | didn't
hesitate to register because | needed to go back to
school. I have a passion for cooking but it was too
expensive for me to pay for myself to study culinary
arts. | was chosen for one of the programs and
studied culinary arts.

After completing the culinary arts program and other
CC-JOBS programs at Kigali Leading TVET School; |
was hired as an assistant chef at a well-known
restaurant in Kigali called Chez Robert, which is
located in KIYOVU.

My life has changed, and | am now able to support
my family and community to the best of my ability.”
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CC-JOBS YDSP Graduate ,Rugero Anselme, assistant chef at
Chez Robert Restaurant




This is UWAMABAJIMANA Abdoulhakim,
he was the class representative of the second
intake of youngsters in the Youth
Development Sponsorship Programs offered

by
CC-JOBS INGO.

He received a job placement at his internship
location with Elikapeka hotel & Restaurant
in Kigali after graduating in culinary arts,
but due to the effects of the pandemic, he lost
his job.

However, as a former student of CC-JOBS’s
Food Entrepreneurship Workshops, he took
the initiative to start his own small barbecue
business in his neighborhood to stay self-
sufficient.




“I dropped out of school in 2015 when | was in
senior three ordinary level due to family
conflict issues primarily caused by poverty in
my family where | was raised by my step
farther, he treated me badly, and | decided to
go on the street just to survive there, and my
mother told me that the solution is not to go
on the street but to work as hard as | can will
make me survive, and then I started working
as a helper in construction company as a
casual worker I used to be paid 1000 Rwf per
day surely it was a hard work , my life had not
been easy, | had always wished to return to
school.

I was always looking for any opportunity that
would allow me to return to school; luckily, |
met with CC-JOBS INGO, whom | consider my
second parents; | studied culinary arts with
this sponsorship and am now working as an
assistant chef at Okapi hotel; at the moment,
I am able to support my family, myself, and
the community happily because | have been
empowered.”

Said MUNYURANGABO Rongine the former
sponsored student in CC-JOBS Youth
Development Sponsorship Programs

Graduates sponsored
by

CC-JOBS INGO

Youth Development
Sponsorship Program

Photo taken after
culinary arts practical
presentation.



The motivational speeches, responsiveness, and courageous spirit we found in this community
and from these young people are all the biggest motivators to keep working hard towards
achieving our objectives, goals, and vision. Together with people all over the world, we all can
make a big difference in someone’s life.

3. Impact Analysis bar chart

Impact analysis of CC-JOBS Youth Development Sponsorship Program Participants

N Employed M Unemployed W Advanced diploma in Culinary arts abroad — ® Drop outs



Collaborations and Partnerships

For 2021-2022, CC-JOBS has signed Partnership Agreements with the following stakeholders:

RGB (Rwanda Governance Board)
The STICHTING CC-JOBS completed the requirements to operate in Rwanda as an

International Non-governmental Organization on August 17", 2021, and received a registration

certificate from RGB.

The Rwanda Governance Board (RGB) is a public institution established by law N°56/2016 on
December 16, 2016, with the broad mandate of promoting good governance principles and
monitoring service delivery across public and private sector institutions, as well as Civil Society

Organizations.

MYCULTURE (The Ministry of Youth and Culture)
The Ministry of Youth and Culture (MYCULTURE) is a Central Government Institution tasked

with creating a conducive environment for youth socioeconomic empowerment and establishing

Rwandan culture as the foundation for national transformation.

CC-JOBS has collaborated with the Ministry of Youth and Culture of Rwanda (MYCULTURE).
This collaboration is designed to support the Ministry of Youth and Culture’s outcome towards

Youth Education and Skills Development.

Gitega Sector
This is the local government body in charge of our current target sector for our Youth

Development Sponsorship Program (Gitega Sector in Kigali; Rwanda). This agreement is to

carry out development activities in this sector.

The Gitega Sector is also in charge of choosing candidates for the CC-JOBS Youth Development
Sponsorship program (Ngira Mbagire Program) based on the vulnerability status and eagerness
of the selected youth.



Kigali Leading TVET

This is the Technical and VVocational Education and Training (TVET) Center for our current target
sector (Gitega Sector).

Kigali Leading TVET teaches Culinary Arts and Nutrition to our Sponsored Gitega Students.

Kigali Leading TVET provides professional credentials certified by NESA to our students
(National Examination and School Inspection Authority).

INTERNSHIP PLACEMENTS HOTELS AND RESTAURANTS PARTNERS
Currently, the CC-JOBS foundation is collaborating with some of the best hotels and restaurants

in Kigali, Rwanda, to continue strengthening and building capacity of candidates enrolled in

culinary arts programs with the support of YDSP. These hotels include:

M-Hotel

Urban City Blue Hotel

Chez Robert restaurant

Hotel Des Mille Collines
Karisimbi Hotel

Okapi Hotel

Elikapeka Hotel and Restaurant
La Posh

Kaizen Hotel
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OTHER PARTNER ORGANIZATIONS
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Urban Sustainability Rwanda is a Rwandan Social Enterprise that focuses on Urban
Planning and Design.

Club Rafiki is a non-profit organization that is owned and managed by the community.
Club Rafiki works in Kigali's impoverished district of Nyamirambo to improve the health
and well-being of young people who are trapped in a cycle of extreme poverty, a lack of
safe spaces and activities after school, and high rates of teen pregnancy and sexually
transmitted diseases.

Esperance is a non-governmental organization that focuses on social work and conflict
resolution through football. Their mission as part of the Football for Peace project is to
help with reconciliation and rehabilitation in Rwanda and beyond.

Harambee is a non-profit social enterprise with extensive experience in developing
solutions and innovations to address the global youth unemployment crisis. In Rwanda
and South Africa, they collaborate with businesses, governments, young people, and
others who are committed to achieving results that can be scaled.




OVERVIEW OF THE INCOME STATEMENT AND ANNUAL EXPENSES 2021-

MADE POSSIBLE THROUGH THE SUPPORT OF OUR DONORS AND PARTNERS

Source of Funds- 2021- Recognition of our donors

Individual donations through fundraising and monthly sponsorship | €14.010

Student Exchange Program €15.740
Subsidy from Stichting Ontwikkelingssamenwerking Dinkelland €1.100
TOTAL €30.850

THIS IS HOW WE WERE ABLE TO MAKE AN IMPACT WITH YOUR CONTRIBUTION:

Use of Funds — 2021

Sponsorship: € 16.914,63
CC-JOBS Youth Development Sponsorship Program — All implementation and training costs-

- for TVET training and supporting workshop for the local Rwandan students + internship arrangements for

local Rwandan students

Arrangement for the student exchange program (International students and volunteers in Rwanda). Most €2.906,54
part of the funds is reserved for the 2022 internship period.

TOTAL €19.821,17
Balance 31/12/2021 from the 2021 planned budget €11.028,83




SETBACKS

CC-JOBS Social Student Exchange Program (SEP) Setback:

We connect international students, who want to

contribute towards social impact, to connect with our
YDSP students and alumni for an educational and

cultural Interexchange.

This interexchange is accomplished through our Student
Exchange Program - where international students
complete their all-inclusive social internship package

through CC-JOBS INGO in Rwanda.
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international

students

Training o@
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Many flights have been canceled as a result of
COVID 19 impacts and control measures, and
many colleges will not allow their students to
travel for internship purposes. Online activities
have been the only route of interchange and
communication not only in the education
sector, but also in other sectors.

CC-JOBS INGO, like any other charitable
organization, has attempted to combat and
prevent the spread of COVID-19, and in doing
so, we have established an online platform to
assist international students who planned to
complete their college internship in Rwanda by
arranging an online stand to continue their

internship online.

Experience

Intergrate

Youth Creating
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Communitiy and
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Marjolein Lankhaar, student from Saxion University of Applied Sciences in the Netherlands, was
able to still complete her internship online and graduate.

At the same time; she was also provided valuable products through her Thesis that will continue
to support the YDSP students and alumni of CC-JOBS.
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CONCLUSION AND RECOMMENDATION

Finally, the CC-JOBS Foundation has had an achieved educational, psychological, and tangible

influence on the lives of Gitega youth this year.

Through our Youth Development Sponsorship Programs, we have sponsored and trained 46
young people from disadvantaged households in the Gitega area in Culinary arts and nutrition
program, communication Skills, English vocabulary, career guidance and counselling, and
entrepreneurship programs - these programs are assisting and equipping this young generation to
develop their own jobs and explore employment opportunities around the country and abroad.

Among 46 -students some of them are currently working as chefs, assistant chefs as well as
interns at six of Kigali's greatest hotels, where they are putting what they have learned in school
into practice and working hard to become exceptional cooks and profit from their enthusiasm for
hospitality- while others who have completed our programs are working in different fields on the

lobar market mostly in hospitality while others have established their own food business.

Even though this year was difficult in terms of raising funds, the CC-JOBS Foundation, our

partners, and stakeholders did not give up hope.

The YDSP programs of CC-JOBS were successfully implemented, and we have monitored the
successful results that has indicated that the students and their communities have benefited

greatly from this community-based education program.

CC-JOBS team anticipates beneficial and long-term impacts in our communities.
The biggest satisfaction has been to support and observe the positive changes of our youth.
We believe in our youth

Our Ambitious YDSP Students and graduates have taken this opportunity and made

successful changes in their lives.




